Faithfulness in the
midst of uncertainty
As we come to the close of one
of the most difficult years in recent history, 2020 will be remembered in a variety of ways. I certainly don’t need to recount the
many challenges that we all have
faced over the last 12 months.
We are not unique here at Bridge
Street Ministries in the challenges we have faced, especially in
our urban context.
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However, as I look back on 2020,
two of the most powerful words
that I want to remember this
year by are faithfulness and
togetherness. In the midst of
the struggle, we have seen the
faithfulness of God on display.
In fact, it is the struggle that has
allowed us to see his goodness
highlighted in new ways. We
have also seen the power of
partnership and collaboration in
accomplishing our mission.
Back in March, as we faced a
mandated lockdown, much of
our programming came to a
screeching halt. Several of our
major fundraising events were
cancelled. Like many other
organizations and ministries, the
future or our mission was un-

1 2020 Annual Report

certain. After much prayer and
discernment with our board
chairman, we took a step of faith
to keep our staff fully employed,
despite the bleak outlook of
our financial forecasting. At that
time, I encouraged our team to
be creative and courageous and
think about how we can adapt
to meet the current need and
continue to fulfill our mission.
I am thrilled to share that our
team rose to the occasion, and
God once again proved himself
faithful. Here we are at the end
of 2020. Our team is still fully employed. Our mission has
advanced, continuing to build a
bridge between the streets and
the church, and our youth center project is essentially complete, debt free! We simply can’t
explain this outside of the faithfulness of our God. We have
been blessed with opportunities
to humbly come together with
community partners to serve
our neighborhood, advance
our mission, and deepen our
relationships.
Please take some time to be
encouraged as we share about
how we have seen God’s faithfulness in 2020.
Ryan Waalkes,
Executive Director
Bridge Street Ministries
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Derek Sterenberg
Operations Director

The Pavilion was the first ministry
initiative that we embarked on in
any official capacity. 12 years ago
we opened a free coffee shop
with the simple vision to create a
safe place in a hurting neighborhood. The Pavilion became the
face of our ministry in the West
Side. After more than a decade
of operation we were blessed
to have thousands of people in
our community find a place of
belonging, rest, and hope in our
Pavilion.
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In March, along with the rest of
the world, we had to shut down.
As weeks turned into months,
the future was uncertain. With a
new building project underway,
we made a difficult decision to
terminate the lease for the space
that housed the Pavilion. It was
a bittersweet milestone for our
ministry. Even with much to look
forward to, our team, neighbors,
and the volunteers who served in
the Pavilion over the years felt the
gravity of the change without the
ability to gather.

But the heart and vision for the
Pavilion remained true in our ministry. In fact, it expanded. We are
reopening the Pavilion with an
expanded mission. We will provide a safe place that welcomes
a diverse community, value every person as an image bearer of
God, and create an environment
that reflects the kingdom of
heaven. We will also work to employ and disciple young people
in our community, and support
them in their spiritual and professional development.

At the time of the writing of this
report, we completed our new
space just in time to enter into
another mandated business
shutdown! However, we continue to trust the faithfulness of
God and are eager to welcome
friends and neighbors into our
new space as soon as we are
allowed to do so. We believe
that many more lives will be
transformed in this new Pavilion.

bsmgr.org 4

At the beginning of 2020, we had
big goals for our middle school
Resurgence program. We were
eager to support the academic,
social, and spiritual needs of
local middle school students
through our learning labs and
new youth center. We believe
that the youth of our neighborhood are the future leaders of our community and we
were excited to help empower
and equip them. When COVID
hit and the world shut down,
our opportunity to meet with
students was stripped away, so
our team had to get creative.

The youth center became a
staging area for local food distribution. Our team worked with
local partners to deliver over
300 individual meals per day
to families in need who did not
have access to other pick-up
sites. By adapting to the situation, we deepened vital community partnerships and continued
engaging local families. In doing
so, we were able to display the
shalom of Christ’s kingdom in a
time of great chaos and need.
It also allowed us to stay connected with local kids, relaunch
Resurgence in the fall and offer a
distance learning hub at our new
youth center.
Staff Highlight
At the beginning of the year,
God came through in a big
way by bringing us together
with Sharalle Richardson and
Alia Johnson, who together manage Resurgence. In a
most difficult season, we truly
could not be more grateful for
their presence in our ministry.
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Pablo is the Community School
Coordinator for Kent School
Services Network at Westwood
Middle School where he works
to connect kids and parents with
resources that will help them meet
immediate needs and improve
academically. When local schools
shut down due to COVID-19,
Pablo jumped into action to
assist families that were suddenly
isolated. Pablo’s heart for service
and skill with navigating connections helped create peace within
a hurting community.

MEET

7 2020 Annual Report

For the West Side, this moment
made it clear that people like
Pablo invested in them as neighbors and not just clients. Families
called him in tears both for the
help they received and because
someone cared enough to see
that they were alright. “There’s
nothing better than families
knowing they can come to us
when they have an emergency
situation or barrier.” Pablo stresses the need to connect and invest
with those who are presently
here and to build relational bedrock that will continue to stand
Having lived on the West Side even when people move on.
and seen many ministries at work, “The more we do this, the better
Pablo knew first-hand the impact the bridge, the better the foundathat these organizations had on tion, the better the structure.”
their neighborhoods. “The West
Side focuses on the people,” says
Pablo, “and that’s a huge benefit for us.” At Westwood, Pablo
linked up with groups like Youth
for Christ, Salvation Army, and
Bridge Street Ministries. When
the pandemic closed schools and
public transportation, he knew
that he needed to do something
to focus on helping families. Pablo
reached out to Kid’s Food Basket, who provided sack lunches,
gathered supplies from Westwood’s donation closet, and set
up a food distribution site operating out of the Pavilion working
with our volunteers. What began
slow quickly ramped up, eventually serving 350 meals to 40 local
households twice a week!
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This is the rhythm that we take
young people through during
Grand Rapids Immersion: engaging them in Christian community, teaching them about God’s
character from the scriptures,
and helping them to learn about
the beauty and brokenness of
inner-city communities. We help
students learn more about God’s
heart for the poor and those on
the margins and how they can be
a part of his plan of restoration. In
January, we were anticipating over
200 students for our 2020 Grand
Rapids Immersion. By June, all of
our church partners had pulled
out. 3 weeks before our first week,
we weren’t even certain Immersion 2020 would happen.

Dede first participated with Immersion in 2019 as a student.
This year, in connection with
The Edge Church and The
Navigators, Dede stepped in
as a leader representing his
neighborhood and speaking of
the Beauty, Brokenness & the
power of the gospel in southwest Grand Rapids.

Our team held on to hope and
remained steadfast in what we
felt God had called us to do. We
adapted and launched Grand
Rapids Immersion 2020 with
the most diverse, eager group
of students that we have ever
had. 80 students from urban
youth ministries, suburban youth
groups, and rural churches came
together. We watched as the

restorative power of God’s love
restored hope and transformed
lives. We were also thrilled to
deepen partnerships with friends
from Youth for Christ, The EDGE
Urban Church, Madison Square
Church and the Navigators.
Grand Rapids Immersion 2020
was not what we anticipated early
in the year. Yet God exceeded all
of our expectations in what it was.

Discipleship Highlight
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In a year marked by uncertainty, Kiara signed up for Grand
Rapids Immersion not knowing
what to expect. This was her
first Immersion trip as an incoming 10th grader at Union High
School. Kiara had been a part of
Resurgence and joined Immersion
with Union’s Campus Life group.
Kiara, who is used to keeping to
herself, met lots of new people
on Immersion. Not only did she
meet new people, but she was
able to serve and learn alongside them. Even though Kiara
has spent her middle and high
school years living in Grand
Rapids, she shares: “We got to
explore all around our city and
see multiple sides of it. We were
opened to new communities and
new places.”

Kiara came to a new and deeper understanding of who God is
and left Immersion with a deep
hunger for his Word. Kiara grew
up Catholic, knew of God and
had heard different Bible stories, but it was on Immersion
where she grew to love reading God’s Word. In her words,
“It interested me…all the stories and different ways to interpret them.” Reading and studying God’s Word in community
increased her hunger to read
the Bible. She encountered the
gospel in a fresh way, coming
to know and believe that God is
forgiving, understanding, compassionate and kind. She shares,
“The fact that we come back to
him and realize our mistakes is
what makes him happy.”
A couple weeks after Immersion,
Kiara and one of her Campus
Life leaders went Bible shopping to get Kiara her very own
Bible. They now meet together
weekly to read the Bible and discuss how what God says relates
to what is going on in the world
and in her life. Kiara also meets
weekly in a Campus Life Bible
study. God is faithful, making a
way for Immersion to happen in
the midst of a pandemic, and
meeting students like Kiara in his
Word, in the context of community, and continuing to draw students to himself.

11 2020 Annual Report

MEET

bsmgr.org 12

In September, 10 young adults embarked on an 8-month journey as they
joined us for our 8th year of the Grand
Rapids Bridge Year. Coming from very
diverse theological, cultural, and experiential backgrounds, our students are
learning about the beauty of Christian
community, taking a deep biblical dive,
serving alongside us here in our neighborhood, and learning more about
God’s character, kingdom, and mission.
Here’s what a few of our students have
said about their 2020-201 Bridge Year
experience…

GRBY has astronomically strengthened my
faith and understanding
of what it truly means
to follow Jesus. - Zach

Being in GRBY has allowed me to be in a
community that is living intentionally for God.
It has impacted my relationship with God by
allowing me to learn more about the character of HIm and learn how to read the Bible in a
way that dives deeper into His word. - Emilee

A huge thing that GRBY has taught me is what it
means to further the Kingdom of heaven through
restoration and justice. Additionally, I have come
to realize in a much more real sense how the Holy
Spirit empower and works through us. - Anna
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Students of the Grand Rapids
Bridge Year express living life
intentionally among a Christian community as a main draw
to GRBY. Such was the case for
Emily, a 2020 Bridge Year graduate. “It just seemed so attractive
to become a part of a Christian
community for the first time in
my life,” Emily remarks, “to know
that I could have the chance to
live with other Christians… that’s
something I had never experienced before.”
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Emily became a Christian just
before discovering the Bridge
Year. “All I knew was that I wanted to do was something fiery for
Jesus, and this seemed like the
perfect thing,” Emily says. The
fire that previously had no outlet
was set loose, leading to some
of the deepest connections Emily says that she has made. It was
a safe place where Emily spoke

things into the open that she
had never said before. It was a
time of conflict and resolution
– a chance to finally vocalize
and process the doubts, frustrations, passion, and love Emily
began to experience as a follower
of Christ. Her peers in the Bridge
Year became confidants and advocates, encouraging Emily to
delve deeper into a struggle that
ultimately spoke peace and discipline into her life. “Something
about living within the body of
Christ,” says Emily, ”was constant encouragement, we would
lift each other up in unity, being
of one mind and one spirit.”
During Bridge Year, Emily noticed a change in how she
viewed urban mission. She realized that the neighborhoods she
traveled to had just as much to
offer her as she offered them.
“When we focus on the communities within urban neighborhoods as asset based – looking
at what they have,“ says Emily,
”that’s much more powerful and
reaffirms their dignity.” This shift
in thinking rerouted Emily’s outlook on mission and called her
to slow down and listen. “My
dream is to go into a neighborhood and love people well. That
doesn’t have to be my job. I just
want to love people so well, with
no ulterior motive. I want to love
people because they’re made in
the image of God.”
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On the corner of Bridge and
Pine in Grand Rapids’ West
Side is a beautiful space that
is home to our Pavilion coffee
shop, our community youth
center, and team offices. This
building is an example of restoration, beauty, and hope.
Two years ago, this property
was a run-down structure that
held a liquor store, an adult
novelties shop, and residential units notorious for drug
trafficking and prostitution.
Today, this is a safe place
where we invest in the youth
of our community and introduce them to the goodness of
God’s love. We support their
spiritual, academic, and social
development, and work with
local partners to empower
these young people to be the
leaders of their community.
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This project is the largest
undertaking to date for
Bridge Street Ministries and
truly a testimony to God’s
faithfulness and the power of
partnership. When we started
this project, we did not know
where the money was going
to come from. We certainly
did not know that we would
finish in the midst of a global
pandemic. Through the generosity of countless hours of
volunteer labor, discounts
from local contractors, significant financial gifts and grants,
we are able not only to continue this project, but complete
it debt-free! As we open our
doors, we believe that thousands of young lives will be
impacted by the gospel and
equipped to be rebuilders in
this neighborhood.

CDV5 Foundation
Doug & Maria DeVos Foundation
Cook Family Foundation
Dave Hoving/Hoving Concrete
Borisch Family Foundation
Rob Jamula
The Verwys Family
Bridge Street Market
Julie Barret
Gun Lake Community Church
World Renew
GVSU Campus Ministries volunteers
Crossroads Church
Alive Church
Crosswinds Church – West Side
Concrete Revival

Josh Koster
Wynalda Family
West Side CIA
United Way of West Michigan
Buist Electric
Heyboer & Bolt
Elite Disposal
Trash King
Tom DeVries
Anonymous gift
Pinnacle Construction
AMDG Architects
West Michigan Air & Duct
JDH Engineering
Josh & Sarah Kulchar

Partnership Highlight
Diana Marquez is the volunteer
coordinator at World Renew,
who said of the World Renew
team, “Everyone is serving so
faithfully and lovingly in the
name of Christ and furthering his
kingdom. Every volunteer gives
so much of their time, their talent, and their resources to serve
and to work for God’s glory and
it’s just inspiring to see. God
has chosen for us to be here,
and we are answering the call.”
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For nearly a year and a half, Josh
has organically grown relationships within Bridge Street Ministries as he has completed various
renovation projects within our
organization. Josh builds connections simply by being present
and welcoming. When a handful
of guys within the neighborhood
saw him working on the youth
center, he invited them to come
join the project. After the Pavilion temporarily closed due to the
pandemic, the youth center project created an opportunity for
the Pavilion patrons to connect.
“Even though there was no actual
community space,” Josh recalls,
“the [volunteers] still came to the
building to find community.”
Volunteer involvement began
slowly, being careful to follow
safety guidelines during the pandemic. Over time, the neighborhood volunteers dropped their
defenses and began to open
up to Josh. “When you’re working together, it’s just a natural
place to be able to talk about
difficult things,” Josh says. As
the guys became close with
Josh, their friendship with Pastor Tom at CrossWinds church
grew parallel. Like two pieces of
a puzzle, Josh says they could
open up to him organically in a
safe place and he could point
them back toward the church for
help navigating tough questions.
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“I think those natural conversations that we’ve had over the last
year have brought them closer
with the Lord because they’ve
sought the Lord,” Josh claims,
“If you know them and have a
relationship with them, you’d notice the subtle growth.”

Despite all challenges, God
was powerfully at work bringing neighbors together and
restoring a community looking
for connection. Josh still maintains his friendships with the
guys who lent their time and
hires them for side projects when
he can. We see in the men who
came to help – and continue to
show up in our ministry – commitment, a desire to make a positive, physical change, and longing for relationships where they
can be authentic and accepted.
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While not what we expected, this
year was filled with stories of the
faithfulness of God, the restorative power of the gospel, and the
power of unity and collaboration.
Looking back on 2020, we are
grateful to God, and to the many
people that continued to believe
in our mission and partner with our

work. We truly could not do this
without the support and partnership of hundreds of people. As we
look ahead to 2021, we are eager
to see the opportunities our youth
center will bring and the many
lives that will be impacted. We will
continue to need your partnership
on this journey.
As our team gathers to pray
every day, we are grateful to
know that there are people
around this city, and around the
globe, that are also praying for
us. Would you consider being
one of those people? We would
love to add you to our prayer
updates so you can join us in
praying for our community.
With a growing ministry, we
are always in need of individuals and groups to give of their
time. In 2021 we will need
mentors for local students, volunteers for community events, and
laborers to help with various projects. We would love to have you
come serve alongside us.
The financial generosity of churches and individuals sustains our
ministry. To make our budget and
continue to move forward with
strength into 2021, we have a
goal to raise $70,000 in year-end
gifts. Would you consider giving a
gift to help us reach that goal?
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$343,192.20

$49,698.41

$138,635.92

$43,654.62

Other
$7,120.00
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$6,776.96

Here you can find a simple
breakdown of our 2019-2020
revenue and expenses, as well
as our 2020-2021 budget. We
try to report our finances simply,
authentically, and transparently.

Also, our survival as a ministry in
2020 was aided by a significant
amount of COVID relief money.
The continuation of this revenue
source is unlikely to remain consistent in 2021.

We have seen God’s faithfulness
in many areas of our ministry. In a
year when many small businesses, organizations, and ministries
had to make heartbreaking decisions to shut their doors and lay
off staff, we were blessed to be
able to keep our staff employed,
move our mission forward, and
complete our building project.

While we have been thrilled to
continue our mission even in the
midst of a pandemic, the amount
of effort and resources needed to do that has significantly
increased. Our work with neighbors and young people is most
effective in-person. In our current
climate it takes more resources to
reach people in smaller numbers.

The following numbers tell a couple of stories. First, from individuals to churches to foundations,
we have very faithful and generous financial partners. Thank you!

If you are interested in a more
detailed financial report, we
would be pleased to provide you
more information.

2019-2020
Actual
Expense

2020-2021
Budget

$533,476.60

$643,876.01

Programming
$401,783.24

Programming
$499,715.31

Administration
$80,356.65

Administration
$79,805.64

Fundraising*
$51,336.71

Fundraising*
$64,355.06

*Note: Fundraising expenses include costs associated with our race events which
are covered through race sponsorship. Individual contributions are not used to
cover race expenses.
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Ryan Waalkes,
Executive Director

Derek Sterenberg,
Operations Director

Tom Bradley, Pastor at
CrossWinds West Side

Marissa Walters,
Immersion Director

Dan Metivier,
Communications Coordinator

Sharalle Richardson,
Resurgence Director

Cherie Pecynski,
Pavilion Manager

Alia Johnson, Student
Support Coordinator

Geneva Marr,
Bridge Year Staff
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Ellorie Kenyon,
Bridge Year Staff
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