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When I read about Jesus’ kingdom in the Scriptures, I envision 
something beautiful, attractional, and restorative. The kingdom 

that Jesus talks about is a humble, yet powerfully subversive move-
ment that brings healing to the broken and hope to the outcast. It is a 
kingdom that is tangible, active, and present, ever-advancing through 
Jesus’ followers. This is the movement that Bridge Street Ministries 
strives to be a part of: Jesus’ Kingdom in the City.

We believe that discipling young people is key to seeing Christ’s King-
dom in the City. So, we are building a holistic discipleship pathway: 
an interconnected series of programs designed to invest in the holis-
tic discipleship of young people, supporting their spiritual, academic, 
social, and community development. We believe that these young 
people will be the future leaders of our neighborhoods and restor-
ers of our communities. If we lead our youth with a vision of hope and 
restoration, they will lead with that same vision of hope and resto-
ration in years to come. 

Heading into 2021, we faced many of the same challenges that we had 
in 2020. Though we were able to start gathering with people again, we 
needed to navigate new restrictions and work through significant trau-
ma that urban youth sustained over the last couple of years. Yet, in the 
midst of significant challenges, the kingdom of heaven continued to 
powerfully advance, bringing hope and restoration to many through 
the tireless efforts of our team. 

Today, our after-school program has more kids than ever. We had the 
most diverse and engaged group of kids that we have ever had in our 
summer program. Our Bridge Year program is back in full operation 
with a group of young adults that are learning about and engaging in 
Christ’s kingdom in powerful ways. We 
opened up a brand new community 
coffee shop designed to build bridges 
in our community and employ neigh-
bors. Jesus’ kingdom is moving in 
the city. We are thrilled to share a 
few stories from the last year about 
how lives and communities are being 
impacted.

Ryan Waalkes
Executive Director, BSM







An after-school program supporting the 
academic, spiritual, and social development of 
local youth, helping them become the future 

leaders of our communities.  

The youth of our neighborhood are full of energy, passion, and  
potential. Yet many of them are plagued by the effects of poverty. 
They have few safe places to have fun with friends and limited 
access to extra-curricular activities. Most have very little Christian 
witness in their lives.  

But, for a few hours after school each day, students from all over our 
neighborhood get to experience the kingdom in our youth center 
and Resurgence program. Kids are welcomed into a beautiful, safe 
space where they have snacks and can hang out with friends for an 
hour, play games, or work on homework. Our staff, Bridge Year stu-
dents, and other partners work to create a positive, encouraging, 
Christ-centered environment where students feel comfortable 
sharing about the celebrations and challenges of their day.   

 After “drop-in” hours, students participate in a high-quality,  
extra-curricular lab activity led by a local subject expert. Labs  
are experiential learning opportunities that focus on STEM, art,  
or outdoor activities. Every Tuesday students are also welcomed to 
join a Bible lab led by our partner from Crosswinds Church, Pastor 
Tom. Investing in their spiritual, academic, and social development 
is what we consider holistic discipleship.



At the end of 2020 and early in 2021 we were honored to use 
our brand new youth center to house a distance learning hub 

for local youth. With the local school doing either virtual or hybrid 
learning, we partnered with Kids’ Food Basket to establish a safe 
and supportive space where local youth could come to get a meal 
and do their school work.

When the public school returned to a hybrid model in early 2021, 
our team worked hard going door-to-door to re-engage kids in our 
Resurgence program, working courageously to invest deeply in a 
handful of kids. At the beginning of the 2021-2022 school year, as 
schools returned to in-person learning, our team had a goal of
enrolling at least 35 kids in our Resurgence program. As of the writ-
ing of this report, nearly 50 kids from all over our neighborhood, 
and around the city are registered for Resurgence labs. 

This is the first school year these students have been back at school 
fully in person since the pandemic began. We just completed the 
first marking period of the 2021-2022 school year and preliminary 
results are showing that the students enrolled in our Resurgence 
program are performing higher academically, are more likely to 
be connected with a church, have more positive adult influences in 
their lives and a higher self image when compared with their peers.







13 years ago, a local youth group asked us to host their urban mission 
trip. We didn’t actually have an organization or a ministry center yet, 
but we welcomed about a dozen kids and their leaders to learn about 
and serve in our neighborhood for a week. And Grand Rapids Immer-
sion was born.  

Over a decade, Immersion has hosted dozens of youth ministries, and 
nearly a thousand kids have experienced Grand Rapids Immersion. 
The program has proven effective in helping youth gain a deeper love 
for God’s word, a greater understanding of his mission in the city, and 
a passion to be a part of his kingdom on earth.

Students spend the first 2 nights (1 night for middle schoolers) camp-
ing in the wilderness where they connect with God and with each oth-
er.  For the next 3 nights (2 nights for middle school), students spend 
time learning, serving, and celebrating. They learn about the commu-
nities that they are living in for the week, gaining a better understand-
ing of the inherent beauty and the brokenness within these neighbor-
hoods. Then they spend time serving in that community, working to 
bring shalom and restoration. They end the trip celebrating alongside 
the community with block parties, cookouts, and times of worship and 
testimony.  

We were thrilled to be able to return to a fully immersive, in-person 
Grand Rapids Immersion in the summer of 2021, hosting 75 
students, 95% of whom were kids from inner-city neighborhoods.



Sarah joined Immersion for the 
first time this past summer and 

left with a renewed enthusiasm for 
Christian community. Among the 
memories that stand strongest in 
her mind, she recalls the people 
she met and the friends she made. 
“At Immersion, there were people 
at different points in their faith 
journies and lives, different ethnic-
ities and ages, coming together 

before God, singing, dancing 
and studying God’s word, and 
serving in communities,” 
Sarah says.  

For some, Immersion was 
their first encounter with 
God’s kingdom. From the 
wilderness to the city, partici-

pants were immersed in a com-
munity that reflected God’s love 

for them and desire to see them 
become restorers in their neigh-
borhoods. “There were beautiful 
times of worship and encourage-
ment,” Sarah says, “I know that I 
personally was able to give and 

receive encouragement during 
the week.” 



Our theme for 2021 was Faith to Finish, and we spent time study-
ing the lives of several of the heroes of the faith in Hebrews 11. 
Students learned about a God who loves them just as they are, 
and who uses imperfect people to do extraordinary things. They 
learned that they have God-given gifts, talents, and resources that 
they can use to be a part of the transformation of our community. 

They also learned about the beauty of diverse community. 
With nearly 10 different cultures and nationalities represented, 
students learned to love “the other,” just as Christ loves them.  
In a time that seems so divided, Immersion 2021 was a beautiful 
picture of the diverse unity that can happen in the Kingdom in the 
City. For some, our camping trip was their first time getting out of 
the city. For others it was the first time they saw their own potential 
to impact a neighborhood. For all, it was an incredible time of  
community, kingdom, and mission.

Nearly half of the leaders for Grand Rapids Immersion 2021 were 
former students that were part of Resurgence, Youth For Christ’s 
Campus Life, the Navigators, or our Bridge Year program. This is 
the discipleship pathway we are working to build, and reinforced 
our belief that these kids will be the restorers in our community.





An 8-month, immersive, urban discipleship 
program that prepares young people 

for a life on mission.

What started out over 8 years ago as an experiment and a simple 
step of obedient faith has developed into a transformative pro-
gram that has directly impacted the lives nearly 90 young adults.

Students join us for three different phases of their Bridge Year,  
with each one building upon the last. During the first phase,  
students spend their mornings learning about God’s character, 
his kingdom, and his mission, emphasizing Christian Community 
Development. In the afternoons, students serve Christ’s King-
dom, supporting kids in our Resurgence program, or serving with 
other local partners, helping support the discipleship of local kids.

During the second phase students experience the fingerprints of 
God in a different global culture, serving with ministry partners in 
either Guatemala or India.

Students step into more significant leadership roles in the third 
phase of the program, while learning more about the passion, 
talents, and calling that God has given them. Upon completion, 
students can access up to 23 transfer credits that partnering 
colleges and universities will award to our students.



Our 2020-2021 Bridge Year students courageously stepped into 
a discipleship journey that was full of unpredictable adventures 

and challenges as we adapted to the ever-changing pandemic 
guidelines and restrictions. Yet, our students pressed into Christian 
community, into mission, and into prayer. Helping us open our new 
Pavilion community café, relaunch Resurgence, and continue to 
love our neighbors, these students learned about God’s kingdom that 
advances and restores, even in the midst of challenges.

In September, 2021 five more 
young adults joined our 2021-
2022 Grand Rapids Bridge Year 
program, giving 8 months of 
their young adult life to learn 
about God’s character and 
serving his kingdom. These 
students have been challenged, 
inspired, and have grown in so 
many ways. They have been 
instrumental in helping grow our 
Resurgence program and invest 
in the youth of our community.



Elise is a member of our 2021-22 Bridge Year cohort, and a graduate 
of Western Michigan Christian High School. Elise connected with 
Bridge Year through a close friend who participated in the program 
during 2020-21. “I have always had a heart to love people well and 
to serve God and his kingdom,” says Elise. This passion led her to 
commit to eight months pursuing God’s call to mission in her life. 

Among Elise’s favorite ways to serve is through our Resurgence  
after-school program. “I have loved being able to form relationships 
with the students,” she exclaims, “and I have already been deeply 
encouraged by their openness to share and their boldness to ask 
questions.” Along with Elise’s passion for community, she also has a 
deep love for the arts. In addition to her ministry in  
Resurgence, Elise assists with Bridge Year’s social media,  
providing a glimpse into the life of a current year in GRBY!

Our Bridge Year students this year have been 
especially eager to engage in mission and 
Christian community! Elise’s testimony is 
a snapshot of how these young adults 
are taking the lead and investing in 
this neighborhood. “I am stoked 
to continue to learn and grow 
throughout my time here in 
mission school,” Elise says, “and 
I am expectant for the Lord to 
move in amazing ways here in 
the West Side!”   





     Ps. 27:5 (NKJV)

For 12 years we operated a free neighborhood coffee shop.  
Hoping that it would be a safe place that reflected Christ’s King-
dom, especially to those on the margins, we called it the Pavilion.  
For over a decade, hundreds of volunteers helped us welcome 
in thousands of neighbors. Young and old, folks from a variety of 
backgrounds came to a place where they were welcomed, known, 
and loved. Many experienced the persistent love of Jesus  
expressed through his followers - some, for the very first time.  
The coffee was free, but that was not the point. People came  
for the community and the relationships they found there.  

The Pavilion also proved to be a restorative place where many 
neighbors could find rest in times of difficulty and struggle. It was 
common for a neighbor to come around consistently for weeks, 
months, or even years... and then disappear. Months or years later, 
that neighbor would come back to tell us about a new job, a re-
stored relationship, or a new hope that they had found. Often they 
shared how the ministry of the Pavilion was pivotal in that journey.



A few years back, we felt it was time 
to develop our coffee shop model. 

We wanted to create a space where we 
could build bridges and create em-
powerment opportunities for neigh-
bors, while maintaining the safe, Christ- 
centered space we had cultivated. We 

wanted to create employment opportunities, especially for the 
youth of our community, while continuing to invite neighbors from 
around our community into a beautiful and inspiring place.

With the help of our friends at Ferris Coffee & Nut, we launched 
our new Pavilion café in March, with a full line of high-quality 
espresso and coffee drinks. The Pavilion continues to be a safe 
place for many of our neighbors and those on the margins. It is an 
inviting spot for those looking for a great latte and a conversation 
with a friend, as well as students looking for a peaceful atmosphere 
to study in. It is not uncommon to find low-income neighbors, local 
college students, and young professionals sharing 
the same quality coffee in the same space.  

In order to make sure that the coffee 
is accessible to all of our neighbors, 
we created an equitable pay-
ment model that allows neigh-
bors to choose what they are 
able to pay. While this new 
model is still in its infancy,  
the Pavilion is truly a place 
that reflects the beauty  
and diversity of God’s 
kingdom.



Linda is a West Side neighbor 
and familiar face around the  
Pavilion. Linda moved to the 
West Side 13 years ago and has 
seen the Pavilion from the day it 
opened, through renovation, and now 
in its current location. She remembers 
asking Ryan on a regular basis, “How long 
until the coffee shop opens?” She would check 
in frequently, until she was finally able to walk in  
through the doors of the Pavilion! 

At first, the Pavilion was a welcoming space to spend time. Back 
then, Linda was introverted and kept to herself. “I’ve broken out 
of my shell now,” Linda says, “I am very social!” When the Pavilion 
finally transitioned to its new location, after more than ten years of 
service, Linda was at first hesitant, wondering if the environment 
would stay the same. But the new location is closer to home and 
the equitable payment model made the location even more inviting. 

Along with visiting the community in the Pavilion, Linda attends 
CrossWinds church on Sundays in the youth center. This past year, 
she was baptized on the sidewalk right in front of the Pavilion! 
Linda meets regularly with Pastor Tom and Merri Bradley to discuss 
the stories in the Bible, and she regularly shares her hope in Jesus 
with those around her. “I still have woes,” says Linda, “but I also 
know that I have God, Jesus, and friends who come here.”   





After a year of constant adaptation, unpredictability, and some-
times sheer survival in 2020, we were thrilled to have a front-row 
seat to witness Jesus’ kingdom advance in 2021, bringing hope 
and restoration to many. Looking ahead to 2022, we anticipate 
growing our footprint and deepening our impact.  

In 2022 we will be working to expand Resurgence to other West 
Side Schools. In 2023 we intend to make Resurgence a city-wide 
initiative, helping catalyze a city-wide youth movement. Similarly, 
we hope to expand Grand Rapids Immersion to include urban 
youth ministries from around Grand Rapids and welcome church 
youth groups from around West Michigan for a diverse, immersive, 
urban mission experience.

It is our hope to grow the capacity of Grand Rapids Bridge Year 
to 20-25 students, and look to multiplying into other areas in the 
next 2-5 years. Soon, we will expand our Pavilion operations to 
include a youth café, deepening our opportunity to invest in local 
youth. 

Looking back, we are grateful and humbled to be a part of Christ’s 
kingdom. Looking ahead, we anticipate the growth that is coming.



Pray Prayer has been the foundation of our ministry  
since the very beginning. Please consider becoming a prayer  
partner who will commit to praying for our team, our mission,  
and our neighborhood. 

Invest  Our ministry was sustained significantly by COVID 
relief funds in 2020 and early 2021. With most relief funds exhaust-
ed, our ministry is dependent on our faithful financial partner base.  
We work hard to diversify our revenue streams, generating income 
from a variety of sources. However, as you will see, individual finan-
cial partners comprise the majority of our financial sustainability. 
Please consider a year-end financial gift that will help us not only 
sustain, but advance our efforts. Please use the enclosed envelope 
or donate at bsmgr.org/donate.

Engage As our ministry efforts grow, our need for vol-
unteer partners increases. In 2022 we will be looking for additional 
academic tutors, mentors, drivers, café volunteers, international 
team leaders, and more. If you would like to become a volunteer 
partner, we would love to have you join our mission. For further 
information about any of these, please contact partner@bsmgr.org.





Financials
2020-2021 Actual Expenses

$601,062.98

2021-2022 Budgeted Expenses
$641,192.98

2021-2022 Special Projects Budget
$76,000

While we have worked hard to diversify our revenue streams to 
create a more sustainable ministry model, the main base of our 
financial support continues to be individual contributions. This is by 
design as we highly value the personal connection and investment 
of individuals who believe in our mission and want to invest in the 
Kingdom in the City.   

We continue to see the faithfulness of God to provide for every-
thing that we feel he has called us to. And as we look forward to 
growing and advancing our mission, 
we are more dependent than 
ever on the support of 
individuals and churches 
to help us accomplish 
these goals.



Individual gifts: $261,500 (42.0%)
Foundation Grants: $150,000 (24.1%)

Earned Income: $130,221 (20.9)**

Program Fees: $51,255 (8.2%)
Church Partners: $26,000 (4.2%)
Other: $3,600 (0.6%)

A full and transparent report of our financials is available upon request.  
** Earned income includes café revenue and fundraising race events.
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